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Christopher Littlefield
Founder of Beyond Thank You

Leading from Afar Pandemic Leadership 
Playbook
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Christopher Littlefield
Founder of Beyond Thank You

Clients Include:

• International & TEDx Speaker specializing in Employee 
Appreciation, Recognition and Workplace Culture 

• Regular Contributor to Harvard Business Review & Forbes

• Author of 75+ Team Building Activities for Remote Teams
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1 5 10+

Please Share Your Thoughts in Chat 

What is Your Energy Level Today?
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What were you doing five 
minutes before this meeting?

Welcome Question:
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COVID-19 
Resources

Sign up for 
“The Nudge” Mailing

Team Relationship Building
Self-Assessment

Virtual Retreat 
Planning Form

Remote Team Culture 
Brainstorm Activity

Free Tools & Resources
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Quote
“Virtual teammates are 2.5 times more likely to perceive mistrust, 

incompetence, broken commitments, and bad decision making with 
distant colleagues than those who are co-located. Worse, they report 

taking 5 to 10 times longer to address their concerns.”
-Joseph Grenny, Vital Smarts
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Leading a Remote TeamPandemic

8

Uncertainty 

Uncertainty makes movies exciting but makes life exhausting.

We are all running a race with 
no finish, and trying to put 
together a puzzle with no 
picture, (and when the pieces 
keep changing.)

All we can do is take care 
of the runners 
and work with the pieces 
we have today.

It is Normal and Ok to Feel Worried,  Scared, Overwhelmed, Off Kilter.

How many People have Binge Watched a Series Since the Pandemic StartedBinge Much?
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Uncertainty 
Uncertainty makes movies exciting 

but makes life exhausting.
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Employees Reported the following:
75% feel more Socially Isolated
67% report Higher Levels of Stress
57% feel Greater Anxiety
53% feel more Emotionally Exhausted

Covid-19 & Mental Health
Qualtrics & SAP
2700 Employees
10 Industries
March/April 2020
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Putting together a 
puzzle with no picture

We are all running a 
race with no finish
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All we can do is 
take care of the runners 

and work with the 
pieces we have today.
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In Order to Engage Remote Employees, 
You must Engage with Them.

Virtual Meetings
Check-ins

Chats
Calls
Texts

Emails
Social

The Remote Relationship
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At the Heart of the Matter
• Understand what each person is dealing 

with at home/ Being flexible
• Stay in touch daily/weekly 
• Make it safe to ask for help
• Be forgiving and patient
• Make it ok to not be perfect
• Nurture a culture of gratitude
• Have fun

How to Be a Respectful and Empathetic Remote 
Coworker during the COVID-19 Crisis
by Christopher Littlefield

HBR

People need to know we 

appreciate and value who 

they are, what they 

contribute, and what it takes 

to do their job each day.
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How are you really doing at 
building relationships as a team?

Question:

75+: Keep It Up!
50-74: Step it Up!

<50: Start it Up!
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Using Virtual Meetings and 
Interactions to Strengthen 

Team Relationships 
Simple Ways to Build Trust, Strengthen Communication, 

and Laugh Together from Afar During this Crisis
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For every six meetings, devote one fully to 
relationship building/team development.

For every hour of meeting time, devote ten 
minutes to relationship building. 
(Does not need to be all at one time.)

1/6
Rule
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Connection before Content 
& Gratitude before Goodbye

19 20

•Meet the Family
• Question of the Day
• Show & Tell
• Remote Office Set Up
•My World Backgrounds

Build Connection:

21

• Virtual Have You Ever
• Freeze
• Moving Troll
• Dress Up Day; Virtual Mullet 

(Business on Top/Athletic wear 
on the Bottom
• Organize a Virtual Scavenger 

Hunt

Fun
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• Flexibility & Understanding
• Small Victories Practice
•Virtual Handwritten Thank 

You Note (Not an E-card!)
• Team Shout Outs
• Thankful Thursday & 22 

Gratitude Prompts

Celebrate & Appreciate
(Virtual Weekly Ritual) 
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What experiences have I had recently 
that I appreciate?

Gratitude Prompt:
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Connection Before Content
Say hello in the chat and share where you are working from today (City/Location)
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If you’re not building relationships, 
they’re breaking down.

Do Something Every Day
to Show People You Value Them!
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Thank You!
Christopher Littlefield
chris@beyondthankyou.com
www.beyondthankyou.com
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